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The Business Opportunity Analyzer™ (BOA)

Critiquing doesn’'t mean just calling something “bad.” It means weighing the pros and cons, appraising the
value, and judging the worth of an idea.

That's where the Business Opportunity Analyzer™ (BOA) comes into play. It's your tool for critically analyzing
an idea or project before you dive in headfirst. It can save you a ton of time and money by helping you avoid
ideas that could turn out to be duds or that might overwhelm your team if implemented now.

The next time you or someone on your team has a “great idea,” put it through this critical analysis to
thoroughly vet the idea. Or, when you have a promising idea, run it through the BOA before presenting it to
your team. This not only helps you better articulate the idea but also demonstrates that you've thought it
through before saying, “Let's do this!” The BOA is especially beneficial for those idea people in your meetings
who frequently propose new initiatives without a solid implementation plan or whose ideas may distract
from ongoing successful projects.

Every business idea should get a run through the BOA. Think of it like this: If your idea can make it through
the BOA—sort of like squeezing through the grip of a boa constrictor—and come out the other side looking
good, then you've probably got something solid on your hands. This means it's been poked, prodded, and
looked at from all sides, and it still seems like it will make your company better off. It's a great way to see if
your idea is tough enough to stand up to the test and really make a difference.

When your idea bumps up against some pushback, it might actually be a good sign. It's when things get
tough that you really find out what your idea is made of. If it can stand up to the challenge, it might just be
ready to take off. But if not, it might be time to let it go. Think of the BOA as the idea’s trial by fire. You're
figuring out if it has the legs to go the distance.
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1. What is the opportunity or idea? (Provide a clear one to three sentence description)

2. How will this benefit the company?

3. How could we create a simple sample or test for this idea? (if possible)

4. How much time would it take to fully implement this opportunity or idea?
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5. How much will it cost to implement this opportunity?

6. Who would be the individual or team to “own” and implement this opportunity?

7. What is the potential revenue for this opportunity?

8. If this fails, what is the potential loss?
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9. If it goes even better than expected, what is the potential gain, profit, or outcome?

10. How does this apply to our core business focus?

11. If this project or idea fails, what would we learn?

12. Has this opportunity been attempted before at our company?
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13. If so, what happened?

Additional Questions to Further Analyze this Opportunity:

For the person who would own this opportunity (Question 6) read that individual's position description,
mission, roles, and responsibilities. Does this opportunity fit within the scope of their role?

What are the current priorities/annual goals of this person/team. Where does this opportunity fall among
those other priorities? Should it take the place of one of them? Or should it wait until next quarter?
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What cross team/department support would this opportunity require? (e.g. How many hours would we need
the marketing team to prepare, implement, and market?)

Who/what team do you anticipate might have an objection to this opportunity? What might be the reasoning
for their objection? You might want to bring this idea to that person or team for their input before you
decide to move forward.
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This publication is protected under the U.S. Copyright Act of 1976 and all other applicable international, federal, state, and local laws,
and all rights are reserved, including resale rights: you are not allowed to reproduce, transmit, or sell this book in part or in full without
the written permission of the publisher.

Limit of Liability

Although the author and publisher have made reasonable efforts to ensure that the contents of this book were correct at press time,
the author and publisher do not make, and hereby disclaim, any representations and warranties regarding the content of the book,
whether express or implied, including implied warranties of merchantability or fitness for a particular purpose. You use the contents
in this book/downloadable at your own risk. Author and publisher hereby disclaim any liability to any other party for any loss, damage,
or cost arising from or related to the accuracy or completeness of the contents of the book/downloadable, including any errors or
omissions in this book, regardless of the cause. Neither the author nor the publisher shall be held liable or responsible to any person
or entity with respect to any loss or incidental, indirect, or consequential damages caused, or alleged to have been caused, directly or
indirectly, by the contents contained herein. The contents of this book/downloadable are informational in nature and are not legal or
tax advice, and the authors and publishers are not engaged in the provision of legal, tax or any other advice. You should seek your own
advice from professional advisors, including lawyers and accountants, regarding the legal, tax, and financial implications of any real
estate transaction you contemplate.

Digital Rights Disclaimer

All rights reserved. No portion of this book may be reproduced, distributed, stored in a retrieval system, or transmitted in any form or
by any means—electronic, mechanical, photocopy, recording, scanning, or other electronic of mechanical methods—except for brief
quotations in critical reviews or articles, without the prior written permission of the publisher. This e-book is licensed and not sold. If
you are reading this and did not purchase or receive from BiggerPockets.com or BiggerPockets Employees, this is a stolen copy. Please
report it to publishing@biggerpockets.com.

Published by BiggerPockets Publishing, LLC, Denver, CO
© 2024 BiggerPockets Publishing, LLC and Rich and Kathy Fettke.
All Rights Reserved.
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